Editorial

Welcome New Year 2024

Every year on 31st December people will say good bye to previous year and welcome a new
year at Zero hours of coming day that is first day of January of coming year. This year also 2023 is
completing its period and peoples are very happily counting the day and hours to welcome to the new
year 2024. Our BSNL workers will also enter in a new year 2024 who have been suffered a lot is not
only the year, which is ending before 2024 but in several previous years. The BSNL workers enjoyed
the 2nd wage revision from 01.01.2007 but after 5 years their happiness vanished because their pay
started to stagnate. Till today 60% of non-executive employee's of BSNL are facing stagnation. After
performing duties assigned to them with all the sincerity, they are not getting a single paisa increased
in their pay. This is a very abnormal situation prevailing in BSNL, but our top level HR wing of BSNL
board has no care at all upon. The third wage revision is due from 01.01.2017, for which the execu-
tives and non-executive employees of the BSNL under the banner of AUAB and Joint Forum of non-
executive conducted several peaceful struggles and tried to draw the attention of the union Govt. as
well as BSNL Board, but all the exercises of unions and associations could not bring the happiness for
the employees. The hurdle is the D.P.E guidelines circulated for the third wage revision / pay revision.
The affordability clause which is binding for the PSU to implement the wage revision in loss making
company is not justified for the BSNL as it is neither a productive unit nor an industry rather the BSNL
is a service provider which provides the Telecom services to the people of the country. It is not a born
PSU. It has been converted into a PSU by closing the department of Telecom operation and depart-
ment of Telecom services. The BSNL is totally Govt. owned company and it runs by the policy of the
union govt. The Telecom market was opened for the private companies before the formation of BSNL.
The private Telecoms were allowed to run their services in BSNL Network and share the infrastructure
of BSNL.

Thus through BSNL resources private companies established their services through out the coun-
try. Being the govt. owned company BSNL was to work for the implementation of Telecom policy of the
govt. But the private companies were free to make profit as they are free to provide their services in
creamy areas and BSNL compelled to extend Telecom services in rural areas. BSNL became connect-
ing India and it provided Telecom services in rural and remote areas without looking for profit it has to
fulfill the need, and desire of the govt. in Telecom area.

BSNL started declining and reduction in revenue after the Govt. allotted 3G spectrum through
bid but the BSNL was not allowed to take part in open bid and after finalizing the rate of spectrum for
the circle, the BSNL compelled to deposit Rs. 18500 crores for whole country in name of Pan India
company, where others were allowed to choose circles where they want to run the services on 3G
Technology. Thus the Govt. took all the money deposited by BSNL in bank as surplus and for which it
was getting a handsome amount per annum as interest.

The drawal of the deposits and paid to the govt., BSNL never got return of revenue the through its
services due to not allowing to procure the required switching equipment and material on time. The
step motherly treatment of the Govt. made the BSNL company a loss making one and the govt. did not
help BSNL with budgetary support.

After circulation of the guidelines by D.P.E. for 3rd wage revision/ pay revision the employees
started to mount pressure upon unions and associations which initiated to fight to get relaxation in af-
fordability which imposed upon BSNL to implement the wage/pay revision. United efforts were made
by all the executives and non-executives employees under the banner of AUAB.

AUAB taking all the mass of executives and non-executives organized and conducted several
actions like, parliament march, Sanchar Bhawan March, Dharna demonstration and at last called the



indefinite strike from 3rd December 2018. On the notice of strike the AUAB was invited to discuss with
DOT.

The issue of wage revision has consistently been taken by the AUAB at the level of the highest
authorities of department of Telecom as well as in the ministry of communication.

The wage revision issue was discussed with Mrs. Aruna Sunderrajan the then Secretary DOT
on 2.12.2018 in presence of all the top level officers of DOT and BSNL management. After a patient
hearing from AUAB leaders the DOT Secretary directed that the negotiation in respect of wages of
non-executives should be conducted expeditialy. The minutes of the meeting was issued in that min-
utes the direction of the DOT secretary was mentioned clearly. There after the issue of wage revision
was also discussed with Shri Manoj Sinha erst while minister for communication on 3.12.2018, all the
Top-level officers from DOT including Secretary DOT and the CMD BSNL, Director HR (BSNL) were
also present in that meeting. In that meeting honorable Minister of state for communications stated
that due priority should be given by the authorities concerned for the issue of wage/pay revision of
employees in BSNL.

The wage revision committee was constituted in BSNL under the chairman ship of Shri H.C. Pant,
both the recognized unions, NFTE and BSNL EU were also included in the committee. After a series
of meetings scales for non-executives finalized and accepted by the both the official as well staff side
members but it was not sent for approval of DOT by the management.

Again, after Corona pandemic the wage revision committee was reconstituted and % meetings
held but stalemate started due to rigidness of official side. The official side want to cut the upper and
lower scales in name of more expenditure on pension contribution. Here also the management side
is not ready to hear that the pay scale of executives employees have already prepared which cant be
reduced either by the BSNL Board or by the DOT. The executives scales designed and decided by the
D.P.E. is final, which spans are very long and for that the management will pay the pension contribu-
tion but for non-executives, the role of management is different.

In the situation when the employees of BSNL are deprived due to non-implementation of wage
revision, stagnation, no promotional avenue and no hope of better future, the new year 2024 is to be
welcomed by the employees with a hope and believe that the coming year create sence of natural
justice to the authorities, that the employees should not be punished for the loss of the company and
the wage revision must be implemented without further delay in name of justice.
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